BI-WEEKLY REPORT TO THE MAINE BOARD OF CORRECTIONS
CONTRACT # CT95E 26120125-3230
RHR Smith & Company, CPAs
Report Date as of March 9, 2012

Contractual

Charemon Davis attended the BOC Corrections Working group meeting on March 8, She and Dianne
Tilton will attend the next BOC meeting on March 20. At the request of the BOC, time is being increased
to allow earlier delivery dates for reports For example, it is expected that field work and audit
cotnparisons will be completed by March 31, rather than May 10. The comprehensive analysis will be
submitted by April 10, rather than May 30, Other deadline changes will be discussed at the March 20
BOC meeting.

Field Analysis and Tabulations:

Interviews were conducted and field work completed for the following county/jail units: Lincoln,
Penobscot, Waldo, and Aroostook Counties. Part of the field work has been completed for Hancock
County; two meetings were needed because the Finance Director could not be at the same meeting as the
Sheriff and Jail Administrator. This additional interview and financial review has been scheduled,
Financial information has been gathered and tabulated for Cumberland County, but while staff spoke at
length with the Finance Director, the Jail Administrator and Sheriff were unable to attend, Staffis
working with them to schedule another interview before the end of March,

All together, field work has been completed for ten out of 17 county/jail units. The field work on the
remaining units has been or will be scheduled for the month of March. Details on completed field work
are tabulated in an attached sheet. Documentation of the field work completed is also attached in
summary form.

Review and Analysis of Findings

We continue to gather analysis in the field, and capture points for future discussion by the team. Analysis
will be completed after initial financial reviews of all the counties are complete. The team’s target for the
completion of field work is March 31,

Findings and Recommendations

While we are reserving work on reporting findings and recommendations untif all field work is complete,
there are some general observations we have made during field work conducted so far. Tt should be noted
for example, when reviewing the summary of financial data that not all expenses are categorized the same
between the andit and the CRAS upload, particularly the contracted services and commodities. At this
level, it is important to focus on the bottom line of the comparisons, for now. Our recommendations will
include suggestions for how to remedy this. Also, we have noticed that CRAS reports do not include
transfers between funds on the county level. This is one element of CRAS reporting that will also be
addressed in our recommendations,
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